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Abstract
The pace of globalization is increasing continuously in terms of markets for 
goods and services, investment and business opportunities within one or more 
organizations. This transformation caused by globalization affects all the 
department in an organization in which human resource management is not left 
out in this transformation crusade as it has obligation to move along with the 
changing demands of the globalization process. This paper examines the impact of 
the workforce on Human Resource Management either locally or internationally 
also it revealed the various factors driving globalization in the workforce and the 
issues and challenges that confront the Human Resource Management in the global 
markets, and also the benefits of globalization Human Resource Information System 
(HRIS) to the Human Resource (HR) department. The roles and responsibilities 
of Human Resources departments are transforming as the modern business faces 
pressures of globalization. The global supply of talent is short of its long-term 
demand, and the gap is a challenge for employers everywhere. The shortage 
between the demand and supply of talent is likely to continue to increase, notably 
for high skilled workers and for the next generation of business executives. Now 
organizations need to place greater emphasis on attracting human capital rather 
than financial capital. Global staffing and management of a workforce diverse in 
culture and language skills, and dispersed in different nations are the key goals of 
global human resources. Only those multinational enterprises willing to adapt their 
human resource practices to the changing global labor market conditions will be 
able to attract and retain high performing employees. Companies with the ability to 
foresee their business needs and their workforce needs – especially for high skills 
– will gain the decisive competitive advantage. Where he headed the researcher 
to determine the effect of these changes that are called in general globalization 
and that this paper is considered as steps preliminary in-depth study explains what 
are the actual effects provided by globalization on human resources management, 
as this paper is generally focused on human resources in global organizations, 
European and Arab have It showed the following:
•	 	 The	 research	 paper	 showed	 the	 effects	 of	 technological,	
economic,	political,	cultural




technology	 and	 the	 rapid	 development	 of	 administrative	
countries	where	there	are	no	multinational	companies.
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Introduction










Political	 and	 social	 modernization	 started	 spreading	 all	 over	 the	 world	 particularly	 after	 the	
development	of	the	means	of	communication	and	transport.The	Development	and	the	complexity	
of	 human	 societies	 did	 not	 stop	 at	 this	 point	 although	 there	 were	 some	 thinkers	 who	 thought	
that	 this	 stage	 (modern	capitalism)	of	 evolution	 represents	 the	end	of	 the	historical	dynamicity	
experienced	by	human	societies	throughout	its	long	history.	One	of	these	thinkers	is	the	Japanese	
Fukuyama.	However,	 the	development	 increased	 in	greater	degrees	 than	had	been	expected	by	
some	in	several	fields,	including	communications,	transportation	and	scientific	research,	genetics,	
astronomy,	technical	industries	and	in	the	field	of	robotics	industry	(Android)	...	etc.	The	methods	






•	 The	 role	 and	 the	 concept	 of	 human	 resources	 have	 kept	 pace	 with	 global	 changes	 such	
as	 facing	 competition	 and	 the	 development	 of	 human	 resources	 in	 accordance	 with	 this	
development.
•	 There	 is	 a	 clear	 impact	of	globalization	on	human	 resources	management	negatively	and	
positively.
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Most of the Writers agree that there are Basic Elements that they Believe they Led to the 
Emergence of Globalization, Namely
































particularly	what	 is	 known	as	 the	 “information	 technology”	or	 the	 communications	 revolution.	
(Silear,M.,2013).
	 The	 effects	 of	 globalization	 on	 the	 various	 institutions	 and	 structures	 and	 mechanisms	 of	
contemporary	societies	and	those	effects	are	as	follows:
•	 Dropping	 of	 the	 concepts,	 values	 and	 principles	 -	 and	 methods	 -	 that	 prevailed	 before	
globalization,	and	the	emergence	of	a	new	set	of	concepts	that	make	the	whole	“world,”	an	
expected	and	feasible	place	for	trading.
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•	 Transformation	of	the	meaning	of	the	order	from	a	fixed	entity	closed	to	itself	to	an	open	
and	 educated	 entity	 dealing	 on	 the	 basis	 of	 the	 external	 environment.	 The	 emergence	 of	
competition	as	a	decisive	factor	in	determining	what	the	organization	can	get	it	in	the	market.	
Hence	the	importance	of	the	companies	to	rely	on	competitive	capacities	which	reflect	the	
specifications	 that	 it	has	and	excel	by	 them	on	their	competitors,	and	 through	which	 they	
achieve	 the	 highest	 benefits	 to	 the	 customers	 and	 other	 stake	 holders.	And	 thus	 succeed	
in	obtaining	a	featured	place	in	the	market	and	continue	to	enjoy	it	as	long	as	it	maintains	
the	values	and	 renewable	methods	 that	 suit	 and	deal	effectively	with	new	and	constantly	
changing	circumstances	[	new	thinking	for	a	new	world.	]	(Yamao.,S.,Sekiguchi.,T.,2014).
•	 The	 collapse	 of	 the	 established	 relationships	 between	 the	 countries,	 organizations	 and	
institutions	at	the	regional	and	local	levels,	where	the	standards	of	“citizenship”	decrease	and	
instead	prevail	standards	that	exceed	the	borders	of	one	nation.	The	possibilities	of	support	

























•	 	 Deployment	 in	 search	 operations	 and	 polarization	 to	 the	 global	 labor	market	 and	 not	 to	
stand	 in	 the	 local	market	 in	 search	 of	 the	 best	 staff	 and	 the	most	 capable	 to	 achieve	 the	
organization’s	goals.
•	 	 Considering	human	 resources	management	 functions	 as	 an	 integrated	 and	 interdependent	
processes,	 and	not	 independent	 and	disconnected	procedures.	And	 thus	 the	 possibility	 of	
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Information Effects In Human Resources Management
	 The	information	revolution	has	produced	an	enormous	impact	in	the	thought	and	the	logic	of	
human	resource	management	which	can	be	summarized	as	follows:




and	 researches	 of	 product	 development,	 and	 planners	 specialized	 in	 the	 preparation	 of	 plans	








advantage	 of	 the	 intellect	 and	 knowledge	 available	 to	 them	 for	 a	 better	 understanding	 of	 the	
circumstances	surrounding	and	the	detection	of	ways	of	development	and	innovation	of	the	best	
tools	and	mechanisms	for	investing	the	opportunities	available	or	to	create	opportunities	that	are	




















specific	differences	 in	which	 it	wished	 to	establish	new	branches.	The	most	 important	of	 these	
differences	are:
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focus	 on	 efficiency	 and	 productivity	 and	 reduction	 of	 labor.	But	 the	Arab	 regimes,	which	 still	
follow	the	socialist	system,	tend	in	human	resources	management	policy	to	maintain	employment	
even	at	the	cost	of	efficiency	or	effectiveness.	(Blomend.,R.,2013)
3. Labor Cost Factors
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4. Industrial Relations Factors
	 Industrial	Relations	between	the	worker	and	the	union	and	the	employer	vary	from	country	to	











6. Technological Changes of Globalization
	 The	growing	of	 technology	in	general	and	in	communications	in	particular	so	that	 it	became	
a	super-capacity	and	dense	in	deployment	and	easy	to	use.Encouraging	the	global	technological	
system	for	innovation	and	further	development	and	improvement.












•	 The	 whole	 world	 turned	 into	 a	 small	 global	 village	 by	 the	 stream	 of	 information.	 The	










or	 the	host	 state	 for	 international	 business	 (investments)	 (Jarkl,A.,2012)	 and	 that	 is	what	
increases	the	unemployment	in	Arab	countries.
Recommendations
1.	 In	 light	 of	 the	 above	 explanation	 and	 analysis	we	 can	 list	 some	 recommendations	which	
would	 develop	 human	 resource	 management	 in	 organizations	 and	 various	 authorities,	
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whether	governmental	or	private	 in	 the	age	of	globalization.	So	 it	can	be	stressed	 that	 in	






































decisions	 taken	 for	 the	 development	 of	 plans	 and	 programs	 of	 education	 and	 training	 to	
increase	flexibility	and	adapt	 to	 the	 rapid	development	and	ease	 the	 slow	pace	of	 related	
decision-making.
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21.		 Adopting	 and	 developing	 the	 productive	 efficiency	 of	 workers	 through	 total	 quality	
management.
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